Strategic Plan

2021
landofhopeafrica.org

01

2021 Strategic Plan

CONTENTS

Our Story						

01

Our Mission								

02

From Our Founder & CEO					

03

Land of Hope Today							

05

3-5 Year Plan

06

How You Can Help			

07

Our Story
In 2018, Land of Hope Founder & CEO, Don Ewing, led
a mission team to rural Zambia. Through previous trips
to the southeastern African nation, Don had cultivated a
deep friendship with Zambian Pastor Davis Daka, working
together to provide food and supplies to local orphans and
families, train aspiring pastors, and share the Gospel with
thousands. On this trip in 2018, however, Don and Pastor
Davis had a “Dream Big, Pray Bigger” conversation.

After worshiping with Pastor Davis at his church, Victory
Baptist, and assisting in a weekly feeding of 400+ orphan
children, Don and Pastor Davis prayed and sought God’s
will as they considered acting on a dream that God placed
in their hearts years before: to build a home to physically
nurture and spiritually shepherd 100+ orphans.
God immediately began moving.

Upon the team’s return to the United States, Don debriefed the trip with a close friend, who without knowledge of the
orphanage project dream, offered to assist in funding larger-scale needs Don saw in Zambia. This big answer to a big
prayer enabled Don and Pastor Daka to purchase 59 acres of land and break ground on the “Land of Hope” orphanage
in November of 2018.

Thanks to funding support from many friends, family, and the Grace Church family of Mason
city, Iowa, Pastor Davis moved eight orphan children into their new home in April of 2021. God
has led this project from the beginning, and He continues to lead the Land of Hope team to be
used for even greater impact in the lives of precious Zambian children.
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Our Mission
Elevating orphans to live out their God-given potential.
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REACH

BUILD

SERVE

Children of Africa

Sustainable Community

God and Country

Childhood is tough in Zambia with
10% of the population made up of
parentless children. LOHA provides
healthcare, education, and basic
needs to these little lives. When an
orphan whispers “this is my bed,”
we know we’ve made a difference.

Resources are scarce in Zambia,
as it is one of the poorest
countries in the world. LOHA
provides housing, clean water,
agriculture practices, and
economic opportunities to the
children of Zambia.

Our goal is to serve God and the
people of Zambia, by elevating
Orphans to live out their Godgiven potential. We hope you
can join the LOHA family, and
support in your own special way.
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From Our

Founder & CEO
My journey, “the journey” God placed me on to an unknown Land of Hope, began in April
2006. Men from my church invited me to join a mission project in Zambia, Africa. I initially
resisted joining this team, but due to health issues that led to a career employment decision,
God caused my way to Zambia. The task was to assist in the construction of a Bible college
associated with Gospelink. While in Zambia, we had the opportunity to share the Gospel with
thousands of children in many schools and orphanages. I experienced the smiles, tears, and
joy as hundreds of children learned of the Gospel, the story of Jesus, and claimed Christ as
their Lord and Savior. I returned home, realizing that God was stirring my heart for something
greater.

Romans 10:1 - “Brothers, my heart’s desire and prayer to
God concerning them is, for their salvation.”
In May 2021, my son and I
boarded a plane to make my
eleventh return to Zambia and
our third trip to the Chibombo
village in the Karubwe forest
two hours outside of Lusaka,
Zambia. My previous trips
were filled with the joys of
constructing a church, building
water wells, mentoring and
teaching, assisting in largescale orphan feedings, and
leading many Americans on
their first flight and mission
to Africa. This trip was much
different. On May 23, 2021, we
walked onto the land that was
purchased three years earlier.

Don Ewing, Founder & CEO
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Psalms 37:4 - “Take delight in the Lord, and He will give you your heart’s desires.”
On this day, my son and I met up with my best Zambian friend, Pastor Davis Daka, and his son, Joshua.
On this day, we opened the doors and moved eight orphaned children into what has been named “The
Land of Hope.” Over 15 years ago, God caused me to interrupt my career path and guided my steps
to fulfill HIS plan. God caused me to connect and develop a deep relationship with Davis Daka.
Please understand: my family
and I did not draft a master
plan to build an orphanage
in Zambia, Africa. I said,
“yes, Lord,” to join a
mission trip to Zambia
in 2006. But over
time, God made
His heart’s desires
become more of
my heart’s desires.

Psalm 20:4 - “May He give you what
your heart desires and fulfill your whole
purpose.”
We can all make a difference. I know this because
for many years during each trip to Zambia, I would
pray and ask God to “help me make a difference;
show me, Lord, how I can be used to make a
difference.” You can “make a difference.” God
has provided the Land of Hope. Our role is to
continue to develop and steward these 59 acres
and make it home for 100+ orphans over the next
five years.
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God’s words from Jeremiah
32:41 fit for The Land Of
Hope: “I will take delight
in them, and with my heart
and mind, I will faithfully
plant them in this land.”
Thank you, Lord, for the Land of
Hope that makes a difference and
gives real hope.
- Don Ewing, Founder & CEO

Land of Hope Today
•

Eight orphan children ages 4-12 under the loving care of the Land of Hope, with 20 more scheduled
to arrive before the November 2021 rainy season.

•

50+ acre property acquired and perimeter fenced

•

Two water wells for drinking, cooking, cleaning, and bathing

•

Three finished homes with water and solar power, each capable of housing 12-15 children and one
house mother

•

Large chicken facility

•

Garden and crop fields producing maize and rapeseed plants

•

Diesel generator

•

Large workshop and grain storage with grain mill

•

Partially completed classroom

•

Partially completed large laying house for hen and egg operation to provide not only sustenance for the
children but also revenue to support operations.

05

3-5 Year Plan
BUILD
• Additional homes to house 100 children
Funding required: $25,000 per house

• Medical clinic to care for the children of the Land of Hope,
as well as the surrounding villagers
Funding required: $30,000

• Five additional classrooms
Funding required: $15,000 per classroom

• Cafeteria to accommodate group dining for all children
and visiting mission teams
Funding required: $30,000

HIRE
• 5-7 school teachers
• 1-2 qualified agriculture specialist(s)
• 1 RN or clinical specialist

SUSTAIN
• Master chicken, garden, and crop production
to enable the Land of Hope to become
self-sufficient
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How You Can Help
Do you feel led to contribute to the mission God has set
before us in Zambia?

Please visit www.landofhopeafrica.org to give today. Your
gift makes a direct impact on the physical and spiritual
lives of orphaned Zambian children!

Not in a position to give financially? Your prayer, support, networking, and advocacy are essential, as well.
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